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Ubicom Begins Utilizing IBM Japan’s AI-Driven Development Solution “ALSEA” 

to Accelerate AI-Driven Development 

 
Ubicom Holdings, Inc. (Head Office: Chiyoda-ku, Tokyo; CEO: Masayuki Aoki; Securities Code: 

3937; hereinafter, the “Company”) has developed a business model that addresses social 

challenges in Japan, a country often described as being at the forefront of such challenges, 

through innovative IT solutions. 

The Company’s AI Technology Strategy Business has been promoting AI-driven development 

utilizing the AI platform “watsonx” and “IBM Bob” as a strategic partner of IBM Japan, Ltd. 

(“IBM Japan”). As part of its efforts to further advance its development processes, the Company 

has now begun utilizing “AI Lifecycle Shared Engineering Artifacts” (“ALSEA”) *1, IBM Japan’s 

advanced AI-driven development solution. 

Beginning in the first quarter of the fiscal year 2026 (ending March 31, 2027), a large-scale 

enterprise project utilizing both “IBM Bob” and “ALSEA” progressed from the proof-of-concept 

(PoC) stage to the full-scale development phase and began contributing to revenue. The Company 

has participated in this project from the upstream phase (requirements definition), and the 

efficiency improvements achieved through the project were shared within IBM Japan as reusable 

knowledge. As a result, the Company has received inquiries regarding AI-driven development 

from multiple development teams within IBM Japan, further accelerating the horizontal 

deployment of the AI-driven development expertise cultivated by the Company. 
 
*1 “AI Lifecycle Shared Engineering Artifacts (ALSEA)” is an AI-driven development solution for enterprises that supports the 

advancement of AI-driven development by systematically organizing IBM Japan’s expertise in large-scale development, as well as the 

knowledge and rules required for embedded systems development, into “context” that IBM Bob can understand and utilize. 

 

 

1. Background and Objectives 

The Company positioned the fiscal year 2025 (ended March 31, 2026) as a “period of structural 

transformation” and strategically promoted a shift away from the conventional man-month model 

toward an AI-driven development framework utilizing generative AI, with the aim of establishing 

a high value-added, high-productivity business model.  

In response to IBM Japan’s strong initiatives to fully deploy its enterprise AI-driven 

development solution “ALSEA,” with a target of applying it to 100 projects by the end of the year, 

and to overcome “the 2025 Digital Cliff ” through the modernization of legacy systems, the 

Company, as a strategic partner, will swiftly adapt its global development framework and 

continue to demonstrate the effectiveness of AI-driven development in actual development 

environments. 
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2. Future Developments 

Going forward, the Company will further strengthen its strategic partnership with IBM Japan 

and steadily advance system development utilizing “ALSEA.” In addition, by expanding the 

expertise and development processes gained through this project to other projects within IBM 

Japan, as well as to a broad range of AI development projects for the Company’s existing 

customers and others, the Company aims to acquire and expand AI-driven development projects 

in the enterprise domain. 

The Company will also continue to develop AI-native engineers and further strengthen its AI-

driven development framework, which currently comprises approximately 70 personnel. The 

Company aims to establish a 200-person framework during the current fiscal year, thereby 

enhancing its ability to respond to increasingly sophisticated and diversified AI development 

needs. 

 

 

3. About Ubicom Holdings, Inc. 

The Company is a business innovation company committed to anticipating the needs of the 

times and creating IT solutions that help address social issues. Guided by this corporate 

philosophy, the Company promotes digital transformation (DX) in healthcare and society through 

its Medical Business and AI Technology Strategy Business. 

In the Medical Business, the Company provides “MightyChecker® EX,” a medical claims 

inspection system that utilizes AI to improve operational efficiency and support management at 

medical institutions, and “Mighty QUBE® Hybrid,” an electronic medical record integration 

system that supports physicians’ workstyle reform. Leveraging a customer base of approximately 

23,000 medical institutions built over more than 40 years, as well as medical databases and 

intellectual property, the Company is promoting the expansion of its medical platform business. 

The Company has also launched the “Insurance Knowledge Platform” for life and non-life 

insurance companies and is expanding into new business areas by leveraging the expertise it has 

cultivated in the healthcare field. 

In the AI Technology Strategy Business, the Company supports DX across a wide range of 

industries, including healthcare, finance and the public sector, automotive, manufacturing, 

robotics, real estate, and energy, based on more than 30 years of development experience and 

highly skilled IT professionals fluent in both English and Japanese under a global development 

framework centered in the Philippines. In addition, the Company is promoting the development 

of AI-native engineers and building an AI-driven development framework to shift toward a 

higher-value-added development model. 

 

Note: This document has been translated from the Japanese original for reference purposes only. 

In the event of any discrepancy between this translated document and the Japanese original, the 

original shall prevail.  
END 

 

・Trade name : Ubicom Holdings, Inc.  

・Name of representative : Masayuki Aoki, CEO 

・Establishment date : December 8, 2005 

・Address : 〒102-0082  7F Ichiban chou Tokyu Bldg., 21 Ichiban-cho, Chiyoda-ku, Tokyo 

・Description of Business : Providing medical IT solutions such as receipt inspection,  

medical safety support, data analysis, cloud services,  

development support, and consulting to hospitals and clinics  

throughout Japan. Embedded software / application development,  

testing / quality assurance services with a long track record,  

and in recent years, the development of unique solutions  

incorporating 3A technology (AI Artificial Intelligence / Analytics  

Analysis / Automation/RPA Automation). 

・U R L : https://www.ubicom-hd.com/ 

 


